Famonds @?
Public Facilities District

Edmonds Public Facilities District

Special Meeting of the Board of Directors
HYBRID: Edmonds Center for the Arts - Green Room

TEAMS may be available at https://teams.microsoft.com/meet/226071007709969?p=DaJ1S3ULyqC9Z0HXFi

Tuesday, September 15, 2026, 8:00 AM

8:00 AM - CALL TO ORDER

e Callto Order
e Attendance of those attending in-person for Minutes

e Land Acknowledgement & Equity Statement

Wayne Grotheer

Suzy Maloney

8:00

8:01

We acknowledge that we work, live, and gather on the unceded territory of the Coast Salish Tribes. We honor with
gratitude the land itself and the Coast Salish Peoples of our region, past, present, and future. This
acknowledgement does not take the place of authentic relationships with indigenous communities but serves as a

first step in honoring the land we are on.

ECA is committed to equity leadership in the arts community and becoming an anti-racist organization. These
commitments reflect a careful ongoing examination of the history of privilege and power in our industry and within
our organization. By continually testing and modifying our policies and procedures, we strive to increase equity in
access, opportunities, and resources at ECA. The impact of this work will be evident on our stage, among our

patrons and supporters, and within our staff, volunteers, and boards.
e Agenda Review & Approval
e Board President’s Comments

e Public Comment

Wayne Grotheer

Wayne Grotheer

e Joint Operating Agreement Wayne Grotheer, Caitlin Pontrella

Short-term steps - update
Joint Boards Meeting August 2026 input
What’s right for the next era?
e Mission control
e Fundraising capacity
e Campus growth
e Cost&speed
e Other considerations
e Connection to executive search

e Bylaws Change Discussion
Proposal to change standing meeting date

e PFD Board Member Reports
¢ New Business
e Adjourn

NEXT EPFD BOARD MEETING: Regular meeting September 24, 2026, 7:30 AM

Wayne Grotheer

Wayne Grotheer

Wayne Grotheer

8:03

8:04

8:05

8:10

8:45

8:50

8:55

9:00


https://teams.microsoft.com/meet/226071007709969?p=DaJ1S3ULyqC9Z0HXFi

